
NBODNG Work Plan 2018-2019

Topic Area Key Deliverables
2018-2019

National New 
Initiative or
Network 
Implementation.

Lead 
Network

Owner or 
Contact

Description Methodology / Key compomnents Outcome

A B C D E F G H I
1 Clinical 

Governance
National Burn Standards 
Review

National New 
Initiative

LSEBN Pete 
Saggers

Establish a Task and Finish Group, to 
review and develop a revised set of 
National Burn Care Standards and 
Outcomes. 
The revised document will be published as 
Professional Standards and Outcomes, 
owned jointly by the BBA and the National 
Burns ODN Group. 
The revised standards will inform the NHS 
England CRG for Major Trauma  and the 
commissioning specification for 
Specialised Burn Care.

Task & Finish Group. Engagement 
with key stakeholders. Consensus 
agreement from burn care 
professionals.

Revised National Professional 
Standards of Care and Outcomes 
report. Informing the NHS England 
specification for specialised burns 

2 Organisational 
Governance

Burns Annex to National 
ConOps document

National New 
Initiative

NBCN Jayne 
Andrew

Re-establish Task & Finish group. Adapt, 
amend and complete the draft document 
and make ready for formal Gateway 
publication.

Task & Finish Group. Engagement 
with key stakeholders. Consensus 
agreement from burn care 
professionals.

3 Clinical 
Governance

National Nurse 
Dependency Scoring

National New 
Initiative

TBC TBC Establish a process for review of the 
current utilisation of the NBCR (2001) 
Levels of Nurse Dependency. 
Agree a consistent approach and 
definition.
Publish a revised document for use in all 
burns services in England and Wales.

Task & Finish Group. Engagement 
with key stakeholders. Consensus 
agreement from burn care 
professionals.
Opportunity to utilise the BBA SIG / 
National Senior Nurse forum.

4 Clinical 
Governance

Network and National 
Reporting systems 

National New 
Initiative

LSEBN Pete 
Saggers

Develop and education process for 
Northern, Midlands and SWUK burns 
services to roll-out the LSEBN MDS for 
Burns Quality Dashboard and Network / 
National Activity & Demographic Reports

Agreed training pack.
Visits to services / networks.
Technical support.

Improved accuracy and validation 
of National Quality Dashboard 
reports.

5 Clinical 
Governance

Audit - National Mortality 
Audit

National New 
Initiative

LSEBN Pete 
Saggers

Provide orgnisational support and 
leadership for the National Audit meeting, 
including all secretariat functions, 
documentation and resources.

Link and liaise closely with MBODN 
Clinical Lead. 

Clinical Governance - Improved 
education and knowledge through 
Audit

6 Organisational 
Governance

EPRR - Surge & Escalation 
SOP (National 
implementation)

National New 
Initiative

SWUK Sharon 
Standen

Make all necessary arrangements for the 
review of the current SOP, advising NHS 
England on required amendments to 
ensure that the SOP is consistent with 
ConOps and the Burns Annex.

Establish small T&F group, 
including a regional EPRR 
representative,

Resilience and system assurance

7 Organisational 
Governance

EPRR - Mass Casualty and 
Major Incidents (Develop 
arrangements for NBBB)

National New 
Initiative

MBODN Steven 
Cook

Link / liaise with the West Midlands 
Ambulance management team and NBBB, 
to ensure that the NBBB is operationally 
capable of responsing in accoradance with 
the ConOps document and Burns Annex.

Resilience and system assurance
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A B C D E F G H I
8 Clinical 

Governance
Procurement of Nationally 
Approved Burns Injury 
Clinical Database

National New 
Initiative

NBCN Jayne 
Andrew

TBC TBC Improved governance and outputs 
from the nationally approved 
clinical database.

9.1 Organisational 
Governance

EPRR - Mass Casualty and 
Major Incidents (Network 
implementation)

Network 
Implementation

NBCN Jayne 
Andrew

Make all necessary arrangements for the 
roll-out of the NHS England ConOps 
document and Burns Annex in burn 
services in each network.

Resilience and system assurance

9.2 Organisational 
Governance

EPRR - Mass Casualty and 
Major Incidents (Network 
implementation)

Network 
Implementation

SWUK Sharon 
Standen

Make all necessary arrangements for the 
roll-out of the NHS England ConOps 
document and Burns Annex in burn 
services in each network.

Resilience and system assurance

9.3 Organisational 
Governance

EPRR - Mass Casualty and 
Major Incidents (Network 
implementation)

Network 
Implementation

MBODN Steven 
Cook

Make all necessary arrangements for the 
roll-out of the NHS England ConOps 
document and Burns Annex in burn 
services in each network.

Resilience and system assurance

9.4 Organisational 
Governance

EPRR - Mass Casualty and 
Major Incidents (Network 
implementation)

Network 
Implementation

LSEBN Pete 
Saggers

Make all necessary arrangements for the 
roll-out of the NHS England ConOps 
document and Burns Annex in burn 
services in each network.

LSEBN work programme 2017-
2018.
Service visits, meeting with clinical 
leads and hospital EPRR leads.

Resilience and system assurance

10.1 Organisational 
Governance

EPRR - Surge & Escalation 
SOP (Network 
implementation)

Network 
Implementation

NBCN Jayne 
Andrew

Make all necessary arrangements for the 
roll-out of the NHS England Surge & 
Escalation SOP in each network.

Resilience and system assurance

10.2 Organisational 
Governance

EPRR - Surge & Escalation 
SOP (Network 
implementation)

Network 
Implementation

SWUK Sharon 
Standen

Make all necessary arrangements for the 
roll-out of the NHS England Surge & 
Escalation SOP in each network.

Resilience and system assurance

10.3 Organisational 
Governance

EPRR - Surge & Escalation 
SOP (Network 
implementation)

Network 
Implementation

MBODN Steven 
Cook

Make all necessary arrangements for the 
roll-out of the NHS England Surge & 
Escalation SOP in each network.

Resilience and system assurance

10.4 Organisational 
Governance

EPRR - Surge & Escalation 
SOP (Network 
implementation)

Network 
Implementation

LSEBN Pete 
Saggers

Make all necessary arrangements for the 
roll-out of the NHS England Surge & 
Escalation SOP in each network.

LSEBN work programme 2017-
2018.
Service visits.
Constant monitoring through NBBB.

Resilience and system assurance


